
Minutes 
Rappahannock County Library  

Library Board  
July 25, 2019  

A. Call To Order  

President Janet Davis called the meeting to order at 4:30pm. 

B. Roll Call  

Present: Library Board members Marcie Brandriff, Garrey Curry, Janet Davis, Victoria 
Fortuna, Beth Gainer, Maureen Harris, Debbie Knick, Randi Shumate, Terri Sidrow. 

Library Director David Shaffer, Assistant Library Director/Youth Services and Children’s 
Librarian Amanda Weakley. 

Absent: None. 

C. Approval of the Agenda 

Randi moved to approve the agenda. Victoria seconded, and the motion passed 
unopposed. 

D. Minutes From The Last Meeting 

Garrey moved to accept the minutes from the June 27, 2019 meeting, and Randi 
seconded. The motion carried unopposed with Janet abstaining. 

E. Public Comment 

None. 

F. Report of the President 

Janet welcomed new member Terri Sidrow. She also reminded everyone that there is a 
lot of work to do in coming months and that we all need to be involved. 

G. Report of the Librarian  

David reported that the Library received the check for State Aid, coming to $48,860. In 
the area of improving Library visibility among the community, the Blue Ridge 



Independent, a local online newspaper, did a story on Reptiles Alive, the final Summer 
Reading program. After Summer Reading ends, David will write an article for the 
Rappahannock News and the BRI. The BRI seems interested in doing more stories on 
the Library. 

Maureen suggested a monthly column in the Rapp News on new books, but David said 
there was no interest in a similar column in the past. Janet mentioned that a former 
Board member had done book reviews in the past. Randi suggested putting a notice at 
the front desk to ask for a patron volunteer to take on such a project. Garrey suggested 
having a notebook at the desk for patrons to use in finding reviews or something good 
to read. Janet said Board members should keep thinking of ways to reach out to the 
community. 
 
Amanda reported that the Summer Reading Program ends July 26. 100 kids signed up 
as well as 26 teens (18 teens have completed the program so far). About 74 people 
attended Reptiles Alive, and about 20 kids attend the regular Wednesday morning 
storytimes. In responding to a question about what the kids are reading, she said 
graphic novels are popular among the elementary school kids but that topics vary 
among the teens. 
 

H. Report of the Treasurer  

Debbie handed out the budget report and the investment report. She noted that the line 
item for Internet Service is high. David will ask about using the e-rate up front to pay 
bills instead of waiting for a reimbursement check at the end of the fiscal year. It is also 
possible that the Friends could help pay. Janet mentioned that the Board has money in 
the checking account and made a motion to move that money to the unrestricted 
investment account. The checking account at Atlantic Union Bank would then be closed. 
Victoria seconded the motion, and it passed unopposed. Debbie said she will do that. 

I. Committee Reports 

1. Finance -- none 
 
 2. Personnel -- Victoria handed out a revised chart of HR consultants who can do a 
compensation study for the library. One name was added from last month’s chart. That 
firm is similar to another one, and so the Committee will meet later in the week to 
discuss those two proposals. 
 
3. Building and Grounds -- David reported that Stanley Steemer cleaned the tile in the 
lobby. The front facade still needs to be power-washed. A couple of lights have begun 
strobing and should be replaced. The mowing and landscaping are going well. 
 



On the project of replacing the carpet in the office, Randi had measured the office at 
357 square feet. Because this would be such a small job, many installers are not willing 
to spend time driving out to Rappahannock County. Randi contacted Early’s in 
Amissville, who suggested a mid-range carpet tile. Early’s gave an estimate of $2600 
plus a 10% discount, which would include the carpet, adhesive, removal of the current 
carpet, and scraping and prepping the floor. Randi did not get samples and will follow 
up with Early’s to ask about things like weight, warranty, and durability. 
 
Maureen asked why we wanted to replace the carpet when the office may be part of the 
renovation process, and Janet responded that the carpet is old and dirty and presents a 
safety hazard when walking across it. Also, we don’t know yet whether the office will 
actually be renovated, but even if so, that process can take a couple of years and the 
carpet needs to be replaced now. 
 
Janet mentioned painting the office at the same time. Garrey said the inmates could 
probably remove the furniture and paint, so he will coordinate with David on that project. 
 
Garrey will also coordinate with David on getting the roof painted. 
 
4. Policy -- Marcie handed out copies of the by-laws with two sections for consideration: 
Article V, Section 3A and Article VI, Section 3. Article V deals with officers and the 
Executive Committee, and Article VI deals with the agenda at meetings. The Board 
agreed that Committee Chairpersons are a good idea and that the wording on the 
Executive Committee can be reduced. A new order of business (agenda) was 
suggested with a place for public comment added. Garrey also suggested adding a 
section to Article VIII (General Provisions) to explain that while the Board of Supervisors 
is the fiscal agent, the Library Board has jurisdiction over the budget and funds. Victoria 
will make the necessary changes for the next Board meeting. 
 
5. Expansion -- Janet and Victoria have been working on a draft of the request for 
proposals. This RFP is in search of architects and landscape architectural services for 
the expansion project. David handed out copies of the draft document. Maureen 
questioned the wisdom of moving so quickly on choosing an architect, but Janet 
explained that the Board has been discussing needs for many years and that this 
process may only seem to be moving fast to new members. The RFP will allow the 
Board to set down what we want to accomplish and see what kinds of responses we get 
from various firms. The Expansion Committee will meet later in the week to discuss the 
RFP. In a follow-up from last month’s meeting, Marcie had contacted the three architect 
firms who made presentations in May to let them know of the RFP. 
 
J. Old Business 
 
None 



 
K. New Business  
 
- Committee assignments -- With various projects in the works and with a new 

member joining us, the Board reiterated Committee assignments and made a few 
changes. Janet also appointed chairpersons. Victoria will join the Personnel 
Committee. Marcie will be coming off Policy, and Garrey and Terri will join. Debbie 
will chair the Finance Committee, Victoria will chair the Personnel and Policy 
Committees, Janet will chair the Building and Grounds Committee, and Garrey will 
chair the Expansion Committee. 

 
L. Open Discussion  

Beth had spoken to Ms. Wolfe at Rappahannock County High School about getting an 
intern for the Library. The Library could contact her or Principal Jimmy Swindler with a 
project, and they would match a junior or senior with the requisite skills. 

Maureen had contacted former County Attorney Peter Luke about who owns the library. 
Mr. Luke responded that the Library Board owns the land and the building but can’t sell 
them. This gives the Board the ability to handle all aspects of an expansion or 
renovation project and to make decisions regarding the building and grounds. 

M. Adjournment -- Garrey moved to adjourn, and Beth seconded. The motion passed 
unopposed, and the meeting ended at 6:05pm. 

 
The next meeting will be August 22, 2019 at the Library. 
 

Submitted by Marcie Brandriff, Secretary 
 
 
 
Signed ________________________________________  Dated _________________ 
            President 


