
Minutes 
Rappahannock County Library  

Library Board  
June 27, 2019  

A. Call To Order  

Vice President Victoria Fortuna called the meeting to order at 4:35pm. President Janet 
Davis was absent. 

B. Roll Call  

Present: Library Board members Marcie Brandriff, Garrey Curry, Victoria Fortuna, Beth 
Gainer, Maureen Harris, Debbie Knick, Randi Shumate, Terri Sidrow. 

Library Director David Shaffer, Assistant Library Director/Youth Services and Children’s 
Librarian Amanda Weakley, Friends liaison Noel Laing. 

Absent: Library Board member Janet Davis. 

C. Approval of the Agenda 

Beth moved to approve the agenda. Randi seconded, and the motion passed 
unopposed. 

D. Minutes From The Last Meeting 

Maureen moved to accept the minutes from the May 23, 2019 meeting, and Beth 
seconded. The motion carried unopposed with Garrey abstaining. 

E. Report of the President  

Victoria had no news, but everyone welcomed new member Terri Sidrow. 

F. Report of the Librarian  
 
Amanda reported that the Summer Reading Program is going well. 82 kids have signed 
up so far as well as 25 teens. Two programs were offered recently, a science program 
with 50 attendees and a puppet theater with 40 attendees. About 20 kids attend the 
regular Wednesday morning storytimes. 
 



G. Report of the Treasurer  

Debbie handed out the budget report. She apologized for not having the investment 
reports but said she will get them out soon. The fiscal year ends June 30, but some 
invoices may come later, so this report is not necessarily the final one. As of today, the 
Board will need to transfer over $55,000 from the investment account to the County 
General Fund to cover expenses, which is under the $79,000 previously budgeted. 

H. Committee Reports 

1. Finance -- none 
 
 2. Personnel -- Victoria handed out a chart of four HR consultants she had contacted 
about doing a compensation study for the library. She also has two other names to 
reach out to. Garrey offered to suggest a few more firms to her. Beth suggested the 
Personnel Committee meet to review any proposals that may come in and to decide 
how best to proceed. Discussion ensued with ideas including making monthly statistics 
public, addressing the Board of Supervisors regularly, and creating a public Annual 
Report. The Committee will meet before the next Library Board meeting. 
 
3. Building and Grounds -- David got a reasonable estimate from Stanley Steemer to 
clean the tile in the lobby and public restrooms. Janet had previously suggested to 
David that he look into using carpet tiles in the office as it is easy to replace sections 
when necessary and not the entire carpet. The roof will need to be scraped and painted 
in July, and the work has already been budgeted for. A patron recently complained 
about insects in the building, and there are a number of spider webs around the lights 
on the front porch. David asked the County to power-wash the front of the building, but 
the work hasn’t been done yet. The doors may need to be resealed to keep out insects. 
 
4. Policy -- Maureen suggested some edits in wording of the Small Purchasing Policy, 
which Marcie will incorporate into a clean copy for the next meeting. Beth moved to 
adopt the policy with the edits, and Randi seconded. The motion passed unopposed. 
 
5. Expansion -- Garrey mentioned that the three architects who met with the Expansion 
Committee in May had not been notified of the Board’s decision to use an RFP and 
open the project to other firms. The Committee will meet before the next Board meeting 
to write that response and to begin drafting the RFP. 
 
I. Old Business 
 
None 
 



J. New Business  
 
- Summer meeting schedule -- David suggested meeting in July and August instead 

of taking the summer off as had happened in the past. Members agreed, so the 
next meeting was set for July 25. 

 
- Public Comment agenda item -- Marcie and David suggested adding a time for 

public comment to the agenda, and Garrey said the Friends also could have a 
chance to make a report. Garrey also noted that the by-laws will need to be 
updated to reflect the change in the order of agenda items. 

 
- Friends --  Victoria had attended the recent Friends meeting and offered to 

develop a brochure to inform people of the purpose of the Friends and to 
generate interest in joining. At present, the Friends run the Book Barn but could 
be more proactive in promoting the library to the public, raising funds and 
accepting donations, and supporting the library during budget season. 

K. Open Discussion  

None. 

L. Adjournment -- Garrey moved to adjourn, and Maureen seconded. The motion 
passed unopposed, and the meeting ended at 6:00pm. 

 
The next meeting will be July 25, 2019 at the Library. 
 

Submitted by Marcie Brandriff, Secretary 
 
 
 
Signed ________________________________________  Dated _________________ 
            President 


