
Minutes 
Rappahannock County Library  

Library Board  
May 23, 2019  

A. Call To Order  

Vice President Victoria Fortuna called the meeting to order at 4:30pm. President Janet 
Davis was a couple minutes late, so Victoria presided. 

B. Roll Call  

Present: Library Board members Marcie Brandriff, Janet Davis, Victoria Fortuna, Beth 
Gainer, Maureen Harris, Debbie Knick, Randi Shumate. 

Library Director David Shaffer, Assistant Library Director/Youth Services and Children’s 
Librarian Amanda Weakley. 

Absent: Library Board members Garrey Curry. 

C. Approval of the Agenda 

Maureen moved to approve the agenda. Randi seconded, and the motion passed 
unopposed.  

D. Minutes From The Last Meeting 

Maureen moved to accept the minutes from the April 25, 2019 meeting, and Beth 
seconded. The motion carried unopposed. 

E. Report of the President  

Janet had no news. 

F. Report of the Librarian  
 
- Library Budget Update -- David reported that the Board of Supervisors did not approve 
the additional 2% increase in staff salary over the 3% that all County employees will be 
receiving. He urged the Library Board to redouble our efforts through the whole budget 
process in the next fiscal year. Janet asked the staff to make a list of duties and the time 
spent on them and requested a similar list from volunteers. Debbie mentioned doing 
staff evaluations, which the Library does not currently do. All these suggestions will 



document and quantify the work that goes on in the library, and the information can be 
used in future planning sessions. 

- Give Local Piedmont Campaign -- Give Local Piedmont is an annual fundraising 
event headed by the Northern Piedmont Community Foundation. This year it was 
May 7. Amanda coordinated the recent campaign with the Friends. Over 40 donors 
contributed $3600. That money will be used for a new AV system in the meeting 
room.  
 

G. Report of the Treasurer  

Debbie passed out financial reports. The Library looks to be on target to spend its 
money by the end of the fiscal year, which is June 30. Library staff will make sure all the 
book money is spent. The $30,000 appropriation was approved by the Supervisors. The 
money is in the Strategic Planning line for now, but she will move it as necessary later. 

H. Committee Reports 

1. Finance -- none 
 
2. Personnel -- none 
 
3. Building and Grounds -- The list of small repairs is just about finished. The office still 
needs paint and a carpet, and the tile in the public restrooms needs to be deep cleaned. 
 
4. Policy -- Copies of the Small Purchasing Policy were in Board members’ folders. 
Maureen had made suggestions, and Marcie had typed a new draft incorporating those 
changes. There was discussion on the changes, and Maureen suggested adding a 
section covering emergencies. Marcie will research such cases and have a new draft 
ready for the next meeting. 
 
5. Expansion -- On May 16, the Expansion Committee plus Janet met with three 
architect firms: PMA from Hampton Roads, Design Concepts from Winchester, and 
Norman Smith from Sperryville. Marcie passed around a couple of brochures, and Janet 
reported on the presentations from each of the firms. The Committee had decided on 
PMA and Norman Smith, with Mr. Smith being the frontrunner. Because his firm does 
not already have a contract with the County, the Library Board will have to put out a 
request for proposal (RFP). PMA does have a contract on file, but Mr. Smith, being 
local, seemed to have a more personal interest in handling the renovation project. 
Discussion ensued on the pros and cons of each firm. Janet pointed out that we need to 
have the Small Purchasing Policy in place before we can send out the RFP but that the 
Committee can start defining the project and writing the ad. 



 
I. Old Business 
 
None 
 
J. New Business  
 
- Staff Compensation Study -- Victoria suggested hiring an HR specialist to do a 

formal compensation study of the library staff. This will help document and quantify 
the work going on in the library as well as give the Board a tool for comparing 
salaries and the benefits package offered with other similar libraries in Virginia. The 
scope will go beyond just the surrounding counties, which are not all that similar to 
Rappahannock in terms of demographics, and can help supply a professional report 
for the budget process in the next fiscal year. Discussion ensued, and Janet 
authorized Victoria to contact some firms, get estimates, and report back with some 
viable candidates. The Small Purchasing Policy needs to be in place before the 
Board can contract with any firm, but Victoria can do some initial research in the 
meantime. 

K. Open Discussion  

None. 

L. Adjournment -- Janet moved to adjourn, and Beth seconded. The motion passed 
unopposed, and the meeting ended at 5:50pm. 

 
The next meeting will be June 27, 2019 at the Library. 
 

Submitted by Marcie Brandriff, Secretary 
 
 
 
Signed ________________________________________  Dated _________________ 
            President 


