
Minutes
Rappahannock County Library Board

Meeting
October 28, 2021

A. Call To Order

Victoria Fortuna called the meeting to order at 4:30 pm in the Library’s meeting room.

B. Confirmation of Quorum

Library Board Members present: Maureen Harris, Victoria Fortuna, Terri Sidrow, Randi
Shumate, Debbie Knick, Patti Peterson, Garrey Curry, Judy DeSarno, and Beth Gainer.

Absent: Amanda Weakley-Library Director.

Staff present: None

Public present: None

C. Approval Of The Agenda

Judy moved to approve the agenda. Terri seconded and the motion passed unopposed.

D. Disposition of Minutes

Garrey moved to accept the minutes from the September 23, 2021 meeting. Patti seconded and
the motion passed unopposed.

E. Public Comment

Victoria relayed a message from the Friends of the Library that the Book Barn will be open on
Saturday November 5th to celebrate the anniversary of its opening. There will be cookies and
books for sale.

F. Report of the President

Victoria reported that she met with Kathleen and Bill (of the Friends of the Library) regarding
the memorandum of understanding for the Friends. Kathleen asked for some changes to the
document. After Victoria makes these changes, she will present the updated draft to the Friends
for their remarks.

Victoria will be meeting with Bill Dietel and Amanda to discuss Bill’s fundraising organization
and the possibility of another Friends organization which would focus on more active
fundraising. The current Friends organization is primarily focused on fundraising through the
Book Barn and Give Local events.



Victoria met with Betsy Dietel (Path Foundation Chairperson) and thanked her for the Path
Foundation Grant awarded to the Friends of the Library, which was donated to the Library by the
Friends for the Library's IT needs.

Victoria, very generally, went over the conceptual design provided by Enteros with Betsy, to give
her an idea of where the Library currently stood in regards to the expansion/building project.
Victoria will meet with Betsy Dietel and Chuck Akre to talk about what might be available to the
Library in the Rush River 2 project.

Victoria met with Lauren May to discuss the staff job descriptions. Lauren provided Victoria
with a re-draft of Amanda’s job description in the format used by the rest of the County. After
she re-drafts the rest of the Library staff job descriptions, she will provide them to the Board
Members.

G. Report of the Librarian

Amanda was absent due to attending a LVA Directors meeting and the Virginia Library
Association Conference. She asked Maureen to give her report. Amanda’s report provided the
following information:

● Caller id was added to the phone system; the phone number for the sheriff's office was
physically added onto the phones for reference.

● Captain Jones inspected the Library grounds and made recommendations for tree and
bush trimmings to help with security. The Friends will take care of these changes.

● Headwaters has committed to partnering with the Library to participate in the Dolly
Parton’s Imagination Library program. More details will be provided at the next meeting.

● She completed a Library of Virginia Academy class regarding safety and security.
● Statistics for October (1-23) are: Overdrive-351 checkouts; WiFi- 33 unique users per

day (average) and 893 users for the month; reference questions- 361 questions;
circulation- 997 checkouts; patrons- 581 (5 curbside only); computers- 69 users;
non-library meeting room reservations-25 reservations.

H. Report Of The Treasurer

Debbie provided copies of her FY22 report from year to 10/31/2021, along with the most recent
investment report to each Board Member.

I. Committee Reports

● Personnel Committee-No report
● Expansion Committee-Judy provided the conceptual drawing from Enteros to the Board

Members. She reported on a few issues and benefits of the drawings, which the
Expansion Committee had recognized during their meeting. She asked that the Board
Members examine the drawings and the accompanying report prior to the next Board



meeting. At the next Board meeting, Gil from Enteros will be present, via zoom, to
discuss the project. Judy and Victoria met with Bill Dietel about his foundation which
will be fundraising for capital expenses. Bill expressed that it would be easier for his
foundation to fundraise for a new building vs. a renovation of the current building.

● Building and Grounds Committee-Garrey reported that the HVAC has failed and the
repair did not last. The shaft and the motor need to be replaced. Garrey had the pieces
ordered and they will be installed tomorrow. It will cost no more than $5,500 including
labor costs.

● Finance Committee Report-No report.
● Policy Committee Report- No report.

J. Old Business

Expansion and Renovation Project - Review Conceptual Design Study: Discussed in other
reports.

K. New Business- None

L. Open Discussion

Victoria’s term ends at the end of December, she is reapplying for her position. The Board of
Supervisors will discuss her application on Monday.

M. Adjournment

Terri moved to adjourn the meeting. Judy seconded and the motion passed unopposed. The
meeting was adjourned at 5:37 pm.

The next meeting will be December 2, 2021, 4:30 pm at the Library.

Submitted by Beth Gainer, Secretary

Signed ________________________________________  Dated _________________

President


