
Minutes
Rappahannock County Library Board

Meeting
January 27, 2022

A. Call To Order

Victoria Fortuna called the meeting to order at 4:35 pm in the Library’s meeting room.

B. Confirmation of Quorum

Library Board Members present: Victoria Fortuna, Terri Sidrow, Randi Shumate, Patti Peterson,
Garrey Curry, Judy DeSarno, Beth Gainer, Debbie Knick.

Absent: Maureen Harris

Staff present: Amanda Weakley-Library Director.

Public present: Bill Nenninger.

C. Election of Officers

Judy moved for the approval of the slate of officers as currently elected. Patti seconded and the
motion passed unopposed.

List the officers:

Victoria was reappointed as President, Judy was reappointed as Vice President, Beth was
reappointed as Secretary, Debbie was reappointed as Treasurer.

D.Approval Of The Agenda

Judy moved to approve the agenda. Randi seconded and the motion passed unopposed.

E. Disposition of Minutes

Judy moved to accept the minutes from the December 2, 2021 meeting as amended. Victoria
seconded and the motion passed unopposed.

F. Public Comment

Bill Nenninger noted:
● At the Friends of the Library (FOL) meeting on Jan 6th, Victoria spoke to the group

about the expansion/renovation project.
● The FOL gave $2500 to Headwaters to support the Dolly Parton Imagination Project.
● The FOL gave $354 to the bookpage program.
● The FOL agreed to pay upto $1000 towards electrical rewiring to provide more outlets to

the computer area.



● The Book Barn plans to re-open for normal hours in February, depending on volunteer
help. Masks will be recommended for those visiting.

● The FOL had their election of officers and the same slate of officers was reappointed.

G. Report of the President

Victoria reported:
● She emailed Gil from Enteros and informed him of the pause in the renovation/expansion

project.
● She attended the Rappahannock Library Foundation meeting and went through some of

the information regarding the progress of the renovation/expansion project. The
Foundation will not be active until the Library Board moves forward with the project.

● She completed Amanda's review, with Judy’s help, and she recommends that Debbie put
in a 2% increase for Amanda over what the County will provide.

● She completed the remaining staff job descriptions with Lauren.
● She called Captain Jones about the threat calls, to see if there was anything else we could

do in regards to a supona. He did not believe we could take any additional steps at this
time and did not believe we would be able to get caller-id information from the phone
company. He did recommend that we never have just one person working at the Library.
Terri questioned whether staff would lose accrued vacation time due to accrued time cap,
if the schedule needed to be adjusted so that 2 people were alway in the building.
Amanda noted that both herself  and Denise had reached their cap and would lose some
time with the current schedule setup.

● She recommended that the Board hire a part-time person with 20-30 hours.
● At the FOL meeting, she distributed a list of the Library's goals and requested more effort

from the FOL in reaching out to previous donors for other involvement in the Library,
such as volunteering. Patti noted that after the renovation/expansion project is complete,
the Library will need more fundraising to account for an increase in operating costs. She
recommended that the FOL look at speaking with someone about expanding fundraising
possibilities. Garrey noted that Amanda could write something about donors who
contribute to the FOL in her weekly newspaper message. Bill noted that the current FOL
is primarily interested in running the Book Barn and sending out the yearly fundraising
letter. He thought that a separate group might be better fitted for expanded fundraising.

H. Report of the Librarian

Amanda reported:
● The Dolly Parton Imagination Library is up and running with 80 children registered. The

children will start getting their books starting in February. The registration is rolling and
children (birth-5 years old) can be registered for the program at any time.

● The Library received a reimbursement of $8923 for the furniture from the ARPA grant.
● The VDH STACC Program where the Library is distributing covid test kits is currently

on pause due to test supply limitations.
● The Library is partnering with Rappahannock Rapidan Community Services and will be

hosting a community announcement display which will also show Library
announcements.



● The Library partnered with the Path foundation to give out kindness books in December.
● Moodah from County Maintenance cleaned the bugs out of the lights in the lobby and

office.
● Amanda attended meetings with the Library Foundation, OverDrive Download

Consortium, FOL, and Headwaters.
● She attended New Library Directors training, and met a representative from Madrapp

recorder who asked for Library articles. She will now send articles to both of the local
community newspapers.

● Storytime attendance numbers are steady, while the facebook page usage is growing.
Circulation and curbside pickup numbers are up. In January, 17 new library cards were
issued.

I. Report Of The Treasurer

Debbie provided copies of her FY22 report from year to 1/31/2022, along with the most recent
investment report to each Board Member. She will appropriate a portion of the ARPA grant to
put into the furniture and equipment line item. Victoria expressed her concerns about the lack of
interest in our investments and questioned the possibility of putting some investments into CD’s.
This discussion will be placed on the agenda for next month's meeting.

J. Committee Reports

● Personnel Committee-No report
● Expansion Committee-The Board of Supervisors had a meeting about the boundary line

adjustment, where they advanced the letter back to the town. At this time, the
expansion/renovation project will remain paused.

● Building and Grounds Committee-The Library parking lot and driveway has been snow
plowed a couple of times and will incur a cost for this service. The HVAC insurance
claim has been submitted and Garrey is hoping for a full reimbursement of $10,878.99.
The sprinklers in the basement and one on the main floor had not been inspected in many
years. The sprinkler system was inspected and there are some needed repairs. The
estimate for the inspection and repairs is $2,439.19.
Victoria moved that we authorize payment for the amount of $2,500 to inspect and fix the
sprinkler system and backflow preventer. Judy seconded and the motion passed
unopposed.

● Finance Committee Report-No report.
● Policy Committee Report- No report.

K. Old Business

Approval of job descriptions for library staff:
Judy moved that we accept the final job descriptions for the Library staff as presented, Terri
seconded and the motion passed unopposed.

L. New Business-



Creation of Development Committee:
Victoria recommended the creation of a Development Committee whose primary job would be to
create fundraising budgets and strategies for any project the Library may undertake as well as set
long term fundraising goals. Judy recommended that discussion about this committee be
postponed until the next meeting. Victoria agreed and discussion will be continued next month.

Appointment of Committees:
Beth will send out the current committee list to the Board Members and discussion regarding
appointments will be tabled until the next meeting.

2022 Goals and objectives:
Victoria provided the Library’s goals and objectives for the next year to the Board members and
asked for any discussion on the document. “Provisional” was removed from the document title as
well as the “on hold until March 2022” from the first line.

Judy moved that we accept the RCPL Board of Trustees Goals and Objectives for 2022 as
amended, Patti second and the motion passed unopposed.

2022-2023 Budget Approval:
Debbie provided and explained the budget worksheet for FY2023. She noted that she had
discussed the document with Amanda, the finance committee, and Victoria. She made
adjustments to the document resulting from those discussions. She explained the line items and
the differences from FY22 and FY23 budgets.

Regarding the possibility of a part-time position, she noted that Amanda would need to
determine the hours necessary to have the schedule as needed. Once those hours were provided,
Debbie could place them in the budget worksheet. She noted that if the number of hours was
more than initially noted in the budget worksheet, that it might affect other costs as well, such as
FICA and possibly health insurance.

Debbie noted that the remote server fee and ILS is rolled together into the IT expense line. She
reported that the internet service costs include payment to the Library of Virginia (e-rate) and
Shentel’s monthly service. She also noted that the copier would need to be upgraded during the
upcoming budget year.

She stated that the budget is balanced; however, any salary increase and the possible part-time
position will affect the amount of funds (increase) the Board will need to ask for from the
County.

Garrey noted that he, as County Administrator, would not need an approved Library budget until
the February Library Board meeting. This proposed budget will be tabled until February in order
to get more accurate numbers on salary increases and the part-time position.

2021 Annual Report to Board of Supervisors:



Victoria asked the members to review the previous 2020 report to determine if there should be
any changes to the information provided. The members will send, by email, any comments for
improvement prior to the next meeting.

M. Open Discussion-None

N. Adjournment

Judy moved to adjourn the meeting. Victoria seconded and the motion passed unopposed. The
meeting was adjourned at 6:30 pm.

The next meeting will be February 24, 2022, 4:30 pm at the Library.

Submitted by Beth Gainer, Secretary

Signed ________________________________________  Dated _________________

President


